Montpelier Park Group: AGM minutes 10/10/11

Cafe Kino basement, 7.30pm

Present: Shiona MacPherson, Alan Russell, Will Boult, Simon Lewis, Mark Barnaby, Tim Bartelot

Apologies: Lucy Lyons, Nye Harries, Piers Sadler, Jon Rogers, Sally Jenkins

Finances

To date, the park has received nearly £250,000 of external funding, all handled by Bristol City Council.  This breaks down as:

S106 from Dovercourt
£96k (reduced to £47k once funding formulae applied)

Community Cashback
£10k (for fencing)

Community Spaces
£50k (lottery funding for rear  area with BBQ and table tennis)

SITA Trust

£50k (ballcourt/MUGA – mulit-use games area)

S106


£10k (in kind following issues with BCC internal fees)

Parks department
£?    (BCC internal fees for the MUGA are being absorbed within the department)

Other grant applications

We also applied for £40k from Community Spaces  for the skateable space to the rear of the MUGA, which was unsuccessful due to the large number of applicants at the end of the fund's life, and because we had already received £50k from them for the rear slope.  

We applied for £40k from Biffaward for the spectator seating area.  This was rejected largely because engineers drawings had not been produced, so accurate costings of the work could not be provided.  The drawings will cost £10k, so money would need to be found to do this before larger sums could be released.

The information from both forms will be used to reapply for funding for future projects.

Further potential project stages

Skateable space 


est £40k

Spectator seating

est £45k

Station path cut-through 
est £30k

It was agreed to focus on the skateable space as a discrete project, as Tim has already initiated the design and funding searches.

Park Group funds – of original £210 (raised approx 9 years ago towards development of playground), £45.13 remains.  

Park Group received £3497.06  from Community Spaces (lottery) as a Sustainability Grant to help encourage use of the new area in the park, which has funded the summer workshops and will fund a community toolshed and tools.  Money must be spent by 13 March 2012, with full receipts, and all alterations to the original plan submitted to the lottery will need to be approved by them.   Overspend on MUGA has eaten up original funding set aside for infilling space where BT phonebox is, so proposal is to use lottery funding to commission bespoke steel toolshed for space instead of buying steel prefabricated toolboxes to deter use of the space as a bin and urinal.  Will Boult to source 3 quotes for toolshed and chase unclaimed workshop payments before approaching lottery for approval of plan.

Elections:

Shiona MacPherson stood down as chair, and Simon Lewis stood down as Secretary.  The new committee were elected as:

Tim Bartelot - chair

Will Boult - treasurer

Piers Sadler - secretary

Nye Harries - committee member

Tim is working hard on fundraising and designs for the skateable space at the rear of the new ballcourt, and will chair the group to see this project through.

Other Business:

Ballcourt/MUGA – already very successful in attracting users, despite not being officially open.  Meeting with BCC on 5/9/11 was very successful in raising snagging issues with MUGA including design issues with edges.  All recommendations discussed at informal meeting on court on 2/9/11 were accepted by BCC.  Landscape architect Andy Spargo has moved on to a new job, but retains responsibility for MUGA development.  Delays in resolution of snags and edging largely down to this and issues with Blakedown contractor.  BCC's own team now on site to resolve issues and hopefully finished within 2 weeks.

Further snags raised with regard to court sideline markings, and fence panels being installed upside down, causing 3 balls to burst on sharp points from just the room of attendees.  Request to include slight ledge outside south east corner fence of MUGA to allow skaters to grind along side.  Request to unlock side gate to allow ball retrieval.

Clearing Day, Saturday 15 October, 11am – many volunteers expressing interest.  Green waste to be bundled with string and left under trees at end of MUGA for collection by Clean and Green Team.

Other events – low key Halloween trick or treating happening on 31st October, focussed on York Road, but without road closure.  Remaining lottery sausages (from park launch day) to be defrosted and used in park on November 5th, on BBQ and firewoks if available.

Requests – include yard broom in new toolshed to allow court to be swept of leaves and minimise mould.  Shiona to investigate BCC Health and Safety workshops for sports to allow use of BCC insurance for small basketball/skating events.

Meeting closed 8.40pm.

