Montpelier Park Group: Minutes of Meeting 30/9/10

Present: Shiona MacPherson, Piers Sadler, Tom Mansfield, Jane Day, Tracy Edwards-Brown (St Pauls Unlimited)

Apologies: Will Boult, Nye Harris, Suzanne Savill

1. S106 budget concerns

SM outlined serious concerns with the S106 budget allocated by BCC to the Park.  SM circulated the S106 budget report as provided by BCC Parks at her request this week.  BCC project management and design fees were not laid out at the outset of the project, and it emerged last week that they will amount to 25% of the total project cost (£57.5k) and have been being debited from the  S106 funds (of £47k) quarterly.  There is £18.9k left.  £14.9k is needed to cover the BCC element of the Lottery build, starting construction on 11 October.  However, £10k may be needed to release £90k of landfill tax funding that is before funding panels in the next 4 weeks, and a further £11.5k + engineering fees to cover the BCC elements of those projects.  Each grant application was written by SM and checked by BCC prior to submission.  

SM apologised for not pushing harder for specific details at the outset of fees expected from BCC.  BCC did not state the level of fees at the start either.  SM has approached the Bristol Parks Forum (pressure group representing 100+ local green spaces) to check if this fees level is normal for such a project, whether they ought to have been disclosed at the outset, and to warn other groups initiating S106 projects.  BPF were shocked at the level of fees and are looking into the situation.  SM circulated an email sent to Hugh Holden of BPF, summarising the situation, copying in Cllr Jon Rogers.

Various options for park were discussed, including halting project and retendering outside BCC.  PS to draft fee-justification questions for BCC project management for SM to send.

2. Albany Green

JD outlined recent award of £68k BCC funds (S106 and grants) to Albany Green.  Looking for other members of the community who can form a team to help redevelop play area.  

3. Skateable Space concerns

TM raised specific concerns with the current design of the park and skateable space for skaters; specifically the bench design, bottom step of spectator seating and the quarter pipe.  SM to email landscape architect to clarify and explore issues.  TM to contact Wheelscape to see if informal site assessment feasible.  TEB to forward project details of 2 recent Bristol skate parks.

4. Community Planting Space

Lottery grant has funded a community planting space at the top of the park, to be delivered by community volunteers.  £1.2k paid by Lottery, £2.8k budgeted within S106.  SM also working with Transition Montpelier's Urban Greening group – Montpelier volunteer gardening team.  SM suggested raising it as a possible project at UG meeting on 14 October.  TEB raised issue of possible conflict of interest as SM involved in both.  Agreed to make SM's role explicit to both groups.

Meeting closed 21.50.

