Urban Greening: Meeting 26 May 2010

Present: Claudia, Karen, Caroline, Sally, David, Lucy, Sue, Mima, Danny, Jonty, Simon, Ingrid, Clare, Simon, Shiona

Amazing to see what we’ve achieved in 3 months!  Great to see physical difference in sites, but also added big benefit of getting to know each other better.

Admin

1. Finances: £330 raised via cake and seedling sales at activity days and from Simon’s garden.  £750 spent on planters, soil, plants and water butts on Station and Picton Square sites, largely by Simon, Sally and Lucy.  Money raised has been used to part-pay these individuals.

2. Communication: mailing list set up via Transition Montpelier website; 53 members so far.  Agreed to set current list address as outgoing-only, to stop ‘reply to all’ happening.  Comms within hotspot groups fine via email and mobiles.  Concern raised that at moment TM website is less useful for capturing comments or acting as a noticeboard for UG items – getting a bit lost amongst everything else.  Shiona to discuss options with Ed.

3. Meetings: agreed to hold large group meetings seasonally, and Shiona/Sally to pre-book Fairfield School as larger venue.  Again, hotspot groups will meet as and when needed.

Progress

1. Station: 3 activity days, clearing, digging, building, installing water butt and planting.  Attracted many passers-by to stop and chat, and many joined in.  Kids selling cakes here were amazingly efficient!  Resident response was initially sceptical about durability and likelihood of damage, but has overwhelmingly come round given the respect shown to the site.  Only one incident of vandalism (tonight), where fence to prevent dog access was broken (possibly schoolchildren, given timing).  Discussed various design alternatives, including wire or removal and increasing the bed height, or running a workshop with schoolchildren to add decorative sculptures to the fences.  Sally/Lucy to agree and organise ‘fix’ to design. Three objections received: design/layout of fences, biodiversity concerns from temporary removal of rubble (invertebrate habitat), grass cutting issues.  All objectors were apologised to and invited to meet to discuss concerns, but none have taken this up yet.  Permission now received from the right BCC department.  Sally/Lucy to run perception questionnaire to get feedback on site(s?) for funding application.

2. Picton Square: 2 activity days, installing planters and water butts.  Objective is to manage the bins and cycle traffic, and increase pavement space.  Barrel planters chosen to fit with look of heritage buildings, and universally positive comments so far.  Bell’s Diner have promised a donation; Gallifords may also. Next phase is to concentrate on the consultation for the area and draw up formal designs (eg benches), to apply to the council for expert urban design help and funding.  Next activity day on Saturday 29th; all please bring cakes or seedlings to sell if you can, and complete a consultation questionnaire.

3. Rainbow: Mary Bright has funding and volunteering in hand, and ownership/planning issues appear to be front of mind here.  Agreed to support her with volunteer time whenever she needs it, but to wait for her lead.  Flytipping on Hurlingham side of road now cleared, ready for an activity day.  Danny to contact Network Rail re fencing off their land as the undergrowth clearance has exposed a route to the tracks.  Danny/David/Chris/Mima/Claudia to organise activity day for Hurlingham side.

4. Trees: proposal for funding being drawn up by David & Sue, identifying public sites and engaging in consultation with neighbouring residents to gauge their feelings about tree height etc.  Forest of Avon Trust has a Garden Forest scheme where we may be able to link up and get free fruit trees for Montpelier gardens.  Campaign would be needed to recruit neighbours and also discuss options with local housing associations.  Sue/David/ Shiona to discuss with FoA.

5. Funding: discussed benefits of low-level cake and seedling funding as a means to talk to people about what we’re doing, and for them to ‘buy-in’ and feel they have contributed towards it too, even if they don’t have time to volunteer.  Quartet funding application being drawn up by Karen to apply for £2-3000 for more planters, particularly the expensive, oak sleeper versions for road safety/traffic management.  Neighbourhood Partnership may also be a source of cash – Danny investigating.

6. Media: Jonty volunteered Cecilia to act as press representative, to get the ‘word’ out and help people understand what it’s all about.  Danny also contacting various sites, eg Happy City.

Issues

1. Biodiversity: clearance of new sites should be done carefully, outside of hibernation times and providing escape sites for invertebrates nearby.  If possible, contact Des Bowring or ecologist for advice on what’s currently there, and how best to support it with planting or habitat.

2. Middle class graffiti: concern raised that planters dotted around the place could bee seen as undemocratic – the equivalent of middle-class tagging.  Disagreement with parallel, but agreed best route to avoid this perception is constant consultation: open engagement with as many people as possible, making it clear that it’s neighbours doing this for and with each other, and that everyone welcome and encouraged.

3. Signage: discussed pros and cons of adding signs to the various planters – links them with each other, but risks UG being seen as another faceless entity (eg BCC) and exposing them to damage.  May be less likely to happen if seen as something neighbours have done.  Harvest phase will be interesting shift in perception – how to persuade people to pick things without signs?  

Next meeting: August for Autumn preparation

