Montpelier Winter Fayre

Meeting Weds 2nd Dec 2009

Present (at varying times): 

Simon, Sally, Lucy, Jake, Nigel, Richard, Sylvie, Ros, Amy, Helen

Site Layout & Infrastructure

· Simon has been knocking on doors on Picton St to engage people.  He's trying to establish whether residents have particular concerns and if they're happy to have stalls right outside their house.

· We must ensure 3m wide access for emergency vehicles down the whole street.  If it rains and stalls bring standard gazebos (3x3m) the street is not quite wide enough.  The pitch locations will therefore have to be allocated really carefully.  ACTION: Simon to liaise with stalls group about this issue

· Loos: we need to get one gents urinal and one ladies/disabled/baby changer combo.  Simon has decent quote from Brandon Hire.  ACTION: Simon to book loos and arrange delivery/collection for Sat if possible

· Simon is dealing with event licence/TEN requirements.  They are being much more stringent about the arrangements than at the Bean Feast, possibly because of the combination of Picton Street + Christmas.

· Dome & marquee: dome is looking unlikely as no engineers calculations (which are needed to insure) and no cover yet.  Damaged marquee will hopefully be useable – either for workshops or to cover PA system.  ACTION: Lucy and Sally will get the marquee out and assess on Monday

· Putting up lights and bunting: Simon finding it difficult to get residents on board to help out. ACTION: Ros to talk to friend Sarah who lives on Picton St; Sally to talk to Kraymon and Bee who might be able to help

· Stewards are sorted for the day.  Volunteers are needed for decorating, litter picking, collecting donations, bar and selling Montpelier Goodie Bags

Stalls

· 40 odd enquiries have been received.  Forms have been sent out to most although there has not been action on the earliest enquiries.

· Stalls group need to go through applications and approve next week.  ACTION: Stalls group to meet on evening of Monday 7th Dec – Simon needs to be at this meeting 

· Event liability insurance does not cover stalls for their activities – they should get their own policy if they want to be covered

· Stalls will be asked to pay up front by Thurs 10th Dec 

· On the day, stalls will only have vehicle access from 10am-12noon and after 9.30pm.  No vehicle access during the event.

· Vehicles needing access in these times will need a pass (or have their registration number on a list with the stewards?)

Lantern Procession

· Lantern procession will start at 5pm from Picton Square

· Lantern procession will end at 5.30pm ish at the Magpie

· Discussed possibility of having bedtime story (with projections) and hot chocolate in the Magpie.  ACTION: Sally to get in touch with Jamie and Eleanor and see what we can do

· Lantern Making Workshop scheduled for Sat 12th Dec 2pm-5pm in the garage (3 Richmond Rd)  ACTION: Sally to do poster to advertise this

· On the day, craft workshops will give people chance to decorate their lanterns, make costume pieces and musical shakers.  Lucy will help with this rather than do kids games separately as it looks like space might be tight

· ACTION: Procession group to meet and plan how it will work.  Possibly Tues 8th am – Sally to check Kevin&Sylvie's availability and confirm with everyone

Picton Square

· To further develop a sense of community identity, Simon will coordinate the painting of bollards and bins in Picton Square with striped 'Montpelier colours' (sequence of colours from Montpelier terraced houses).  This will be on Sat 12th Dec.  ACTION: Sally to get word out about the painting along with lantern workshop

· Would be great to get some quality artwork on Galliford's shutters.  ACTION: Sally to discuss possibilities with Alex and Walter – if they'd like to do it or if they know anyone

Event Schedule

· was gone through and adjusted for presentation to council events team.  (see separate attached draft)

Entertainment

· Various acts probable: Gasworks Choir, Sarah Joy (acoustic singer), People of Note (choir), At the Waters Edge (Band)

· Timings to be decided

Publicity

· We need a poster, flyers and Father Beans to go in windows.  ACTION: Sally to coordinate with Helen to come up with design and get printed

· ACTION:  All hands on deck next week to put up posters and hand out flyers

Other Elements

· Giant tree: noone currently coordinating this but Jamie happy to host and help build at the Magpie

· ACTION: Sally to put out call for old artificial trees and other useful items

· Secret Santa: noone currently coordinating – Simon suggested Dan from Transition Montpelier might want to do it

NEXT MEETING WEDS 9th DEC 7PM @ 3 RICHMOND ROAD

