TRANSITION MONTPELIER (TM)

CORE GROUP MEETING — TUES 28" OCTOBER — BRONWEN’S
Present: Bronwen, Dan, Sally, Simon
Apologies: Ciaran, Ed, Richard, Tim,

1. MEETINGS ACTION
Frustration expressed by all at how this meeting had been co-ordinated
All happy to meet regularly/ monthly, in peoples’ homes and have fixed dates to work
towards.
Suggestions for the nature of these dates were
e The 20" or nearest date to
e Every full moon!!
e Everylast Wed in an even month and every last Thurs in an odd month Dan
This last suggestion was most approved and should be put to others Ed
If we go with one of these can we get auto reminders via website?
Meetings in day discussed and deemed not an impossibility given how most of us work.
2. CLIMATE CHANGE EVENT — MILLENIUM SQ SAT 25th
Sally and Dan both attended
Most stalls were more about campaigning than grass roots
Trans Bristol stall there
People were unlikely to be converted at an event like this
Transition offers a dialogue, it can inspire both locally and nationally and is dynamic
3. AGE OF STUPID (AoS) SHOWING
THE BASICS
19" November, upstairs at Resource Centre, pedal powered, with guest speaker Leo
Murray. The film is 93 mins and a 12 rating. Go for attendance of 100 people. Bronwen
will order DVD. The event must be brilliant. Costs: £110 film hire + publicity. Aim to
encourage participation in Transition, hence a good wrap up / focussing at end needed
Re: Presentation:
e Advertised as free but with a £2.00 suggested donation to cover costs Simon, Sally,
e Sell local “movie snacks” eg Elderflower cordial, apple juice, popcorn etc other
e Info downstairs (see below)
Re: Schedule:
7.00 Doors open Dan
7.30 Programme starts with Leo’s introduction
7.40 Show film
9.05 Film ends —toilet and drinks break
9.15 Discussions / follow-up sessions (2 x 25mins?), drinks available downstairs, people | Dan / Ciaran
can have smaller chats there too if big discussions unappealling
10.15.Quick wrap up
10.25 Finish
10.30 Clear
Re: Leo
e Ask him to provide a context before hand Dan
e Beinvolved with discussions afterwards? Ciaran / Ed
Re: Discussions
e Facilitator needed. Bron said at Bishpstn event they ran themselves after a Needed
while. Ask Chris Johnstone? Ed
e Encourage people in Transition, hence a good wrap up at end needed
Re Logistics:
Ciaran

o  We will identify all tasks ad need to put an email request out for help
e |f we have a core —group only showing in one group or divided in the days
before we are prepared and can be doing stuff on the night. Mon 16"




Re: Layout Co-ordinator
e Downstairs will be set up as an attractive information centre with displays of needed
our projects. Must be colourful optimistic
e Refreshments downstairs too Needed
e Have a “Screen 1” sign showing the way upstairs
e Usher/ettes with wind up torches to show people to seats
e Have a climate change panic booth, a confession tent, a head in the sand box? Various
e Use two pinboards upstairs to have a “Stupid confessions” and “Not stupid
promises” which people can pin up cards (diff colours and handed out on
entry) of comments. IF PINS WE MUST CLEAR UP AFTERWARDS
Re: Bert _
e Can the batteries be charged up earlier? C.|aran
e (Can the bikes be in the entrance hall for people to see when they arrive? Simon
e Owen is doing MSc course at CAT, lives near Simon and could contribute
Re: Publicity
e Have fliers for Halloween party
e Copy required: Date, Time, Blurb on film, Leo, £ and donation, our website Dan
address, Includes movie snacks, activities and discussions
. U.se Ao? website for generating p.o.ster Dan/Bron
e Discussion on large posters and siting them
e Dan will do fliers on neon and see how well they could work as posters
e A great opportunity to reach out to churches and Islamic learning centre Dan / other
4. WINTER FAIR (WF)
Sally has had two replies from people on Bean feast team being TM events group
A proposed date for WF is Saturday 19" December. Simon has put in street closure
application. Simon is confident that many people from the Halloween team will be part
of WF team and has been discussed in meetings
[A point from Dan here: Be mindful of how will draw in and welcome in people from
other streets who are keen for a wider Montpelier event such as WF]
Re: Cadbury Chris proposal
e Another application for a Picton St Winter market has been put in by Chris for
12" Dec. 50 stalls, £25 per pitch
e Notice has been given to Picton St residents now of both events. Potentially
confusing. (see below)
e Concern that his event could eclipse ours. We must be clear on what harm (if
any) this could be doing
e Disappointment that we have not been consulted on this as Chris has
consistently expressed interest in TM and donated to Bean Feast etc.
e BCC have suggested that if two applications are in they will award to first come
first served and ours was in first!
e We need to talk to him
Sally
5. YORK ROAD HALLOWEEN PARTY
Re: TM stall / presence
Sally will do, Bronwen can help and Jess
Have info on: AoS film, energy project, newsletters, previous events, Bean Feast follow | Dan, Sally

up, Winter Fair recruitment and awareness, Trans Mont sign

6. AOB

Another open meeting before Christmas?

We could do it on energy and follow up Simons home improvements workshops.
[Not mentioned but a Dan addition. Such a meeting with Helen of CSE could be the
logical follow up to the AoS film. w/c 30" Dec = 2 weeks after Wed 2"*?




